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No. Week | Unit Topics to be Covered ICT Date | Duration Lectures Course Faculty of HoD Remarks (if any)
Tool/Platform/ | Resources | Activity Outcome
LMS
L | Leadership-
Introduction,Definition
2 1 Concept,Myths
3 Components of Leadership
4 Assessing Leadership
5 2 Measuring effects.
6 Case Study
; " Focus on the Leader — Power and
Influence
8 3 Leadership and Values
9 Leadership Traits
10 LeadershipBehavior
1 4 Contingency Theories of Leadership




Contingency Theories of Leadership

. cont..

13 " Leadership Skills — Basic
Leadership Skills

14 Building Technical Competency

15 Advanced Leadership Skills

16 Leadership and Change

17 Case Study

18 IV |Group- Meaning ,Nature

19 Group Size

20 Stages of Group Development

21 Group Roles

22 Group Norms

23 Group Cohesion

24 Teams,Effective Team

25 Characteristics

26 Team Building

27 Ginnetts Team

28 Effectiveness Leadership Model

29 Team Building for Work Teams




30 9 Building High Performance Teams
31 Revision

32 Revision

33 10 Model Paper Discussion

34 Model Paper Discussion




